
 

© Copyright Dan Ashe & Challenge Applications LLC   |  dan.ashe.mit@gmail.com   |     www.challengeapplications.com   |   PAGE 1 of 1 

 

 

TEAM SHEET: STEPPING STONES 
 
Description 
The team attempts to cross over a hazardous area to the other side.  
 
Set-Up 
o Lay out boundaries about 25 ft. apart. Point A and Point B. 
o Facilitator provides group with stepping stones; one per person. 
 
Sample Presentation 
You’re a group of scientists traversing the Cascade Range seeking to find a crossing over a recent 
lava flow from Mt. St. Helen’s. Along the path you find molten lava carving a gap along your route. 
Your leader packed anti-lava skids to help in situations like these. The skids are one of your most 
valuable resources, you don’t want to lose them and you certainly would never simply leave them 
behind. NOTICE: Read the Skid User Instructions. Good luck finding your Pathways to Success. 
 
Skid User Instructions: 

1. To fully activate the Stepping Stone Skids each member of the group must hold on to at 
least one of the Skids. 

2. The Skids remain active, but will increase to full anti-lava resistance, once a human foot is 
in touch with the top of the skid. 

3. If a Skid loses contact with a person’s hand or shoe, the Skid also loses all power to deflect 
the heat from the lava, basically rendering it useless. Therefore that Skid will be removed 
from the team. 

 
Rules 
o The team proceeds as a whole across the area, there is no shuttling back and forth (good 

teams don’t leave members behind) or sliding the skids. 
o The stepping stones, once activated (through human touch), can never become disconnected 

from a human, otherwise they will be lost (they are taken away). 
o If anyone touches the “danger area” a penalty may be enforced (see below). 
 
SAFETY BRIEFING 
o The skids only work when you step straight down on them, so place them closer together. This 

also prevents them from slipping on the floor and causing someone to actually fall. 
o If holding on to another person, ask them before just grabbing them. 
o Stretching out a little before you start may help you use the Stepping Stones better.   
 
Penalties: 
o Someone loses the ability to speak, or see, or they may need to hum the entire time. 
o The group continues but may lose an additional stepping stone. 
o The entire group must start over again. 
 
Increasing the challenge 
o Some members lose the ability to see; group may not speak. 


