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Sample  
Team Building Sequence  

  
 
Program Agenda 8:00am – 12:30pm (4-hour program) 
 

 
 
8:15am | OPENING MODULE 
 
JUST BEFORE WE GET STARTED 
¢ Assigned groups are seated at tables in the main conference presentation space. 
¢ Each table has a tabletop mini-group challenge. Instructions are written and laid out on the table. 
¢ The mini challenges begin to cue the groups about the training topics for the day. 
¢ Trainer opens session with introductory statements and connects the tabletop mini-group 

challenge to the rest of the day’s agenda. 
 
LARGE GROUP OPENING ACTIVITY 1: FRENZIED MESSAGES 
¢ The trainer articulates a series of instructions that require participants to follow exact directions to 

get people moving. Immediately people understand this training won’t be “sit-and-get.”  
¢ This ice-breaker gets folks interacting and quickly mingling to start “priming the mind” and 

“starting the heart.” 

8:15 am Opening Module 11:15 am Small Group Evolution #4 

8:30 am Operational Briefing Presentation 11:45 am Large Group Summary Debrief 

9:15 am Small Group Breakouts 12:00 pm Written “Calls to Action”  

9:30 am Small Group Evolution #1 12:10 pm “Calls to Action” Shout Outs  

10:00 am Small Group Evolution #2 12:15 pm Gold Nuggets and Final Message 

10:30 am Morning Break 12:30 pm Conclusion / Break for Lunch 

10:45 am Small Group Evolution #3 1:30 pm CA Staff Out-brief with Client 



 

SAMPLE TEAM BUILDING PROGRAM SEQUENCE         |       www.challengeapplications.com     |            Page 2 of 4 

Sample  
Team Building Sequence  

  
TRAINING INTRODUCTION 
¢ Trainer shows a visual biography that intros Challenge Applications and our staff to the group. 
¢ A detailed explanation of three core content targets for the day’s teambuilding session. 
¢ TRIADs: A briefly guided activity that connects people to each other and to the training content. 
 
8:30am | OPERATIONAL BRIEIFING  
 
EXPLANATION  
A quick summary of training outcomes, group 
behavior guidelines, and leadership learning 
models. Each component is relatively short, and 
immediately applicable back in the workplace. The 
Operational Brief lays out the training pathway and 
sets the tone for the rest of the day. 
 
TRAINING FOCUS: TEAMBUILDING 
¢ When it comes to team skills, high performing organizations or people skills, they’re not so “soft.” 
¢ Our team skills training is underpinned by helping leaders raise their social-emotional 

intelligence, identifying and overcoming the common dysfunctions of a team and practicing the 
discipline of obtaining clarity and meaning. 
 

UNDERSTANDING ZONES OF PROXIMAL DEVELOPMENT and COMFORT ZONE THEORY 
¢ No valuable learning occurs when you remain stuck in stagnant ways of thinking. 
¢ We promote a growth-mindset by inviting people out of their comfort zone, not forcing. 
¢ We understand that each person is unique, and we never push people to their danger zone. 
 
GROUP BEHAVIORIAL GUIDELINES 
¢ We agree to be safe, both physically and emotionally. 
¢ We strive to put forth effort and focus on the day’s training: both individual and team goals. 
¢ We do our best to practice clear communication by giving and receiving honest feedback. 
 
LEADERSHIP LEARNING MODELS 
¢ Power of Choice as an influencing tool; concept of challenge by choice. 
¢ Power of Intentional Reflection via the experiential learning cycle to conduct after-action reviews. 
 
9:15am | SMALL GROUP BREAKOUT  
 
WEB INTRO Individual facilitators lead a short personal and professional introduction activity for each 
of their small groups. 
 
JUST THREE WORDS This quick consensus-building activity introduces the PIT (Push It Through) 
model of fast agreement. It stresses input from all, compromise for the good of the group and quick 
decision making in a low-threat environment. Starts the process of building and identifying the teams. 
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9:30am | SMALL GROUP EVOLUTION #1 
 
STEPPING STONES 
Group attempts to cross a “danger area” using the resources provided that can help their fellow 
employees avoid the “professional craters of doom.”  
 
EXPLANATION 
Each of the six small groups will have 30 minutes to 
negotiate each of the four “team challenge activities” 
throughout the day. Each evolution includes: 
 
¢ The primary activity [20 minutes] (group is given a 

task to accomplish according to a strict set of rules 
and recommended guidance; group may be given 
multiple opportunities to execute and adjust their 
plans accordingly). 

 
o      Team receives their mission, safety briefing and planning time; 
o      Penalties and consequences are enforced for rule violations; 
o      Equally important, rewards may be given for exceptional choices and problem-solving. 

 
¢ Direct reflection on the activity [10 minutes] (immediately following the activity, the group 

objectively evaluates their performance). 
¢ Intentional connections are posed between the activity and leadership at your organization. 
¢ Lesson learned are stated and deliberately applied to the next team challenge activity. 
 
 
10:00am | SMALL GROUP EVOLUTION #2 
 
TROLLIES 
Group attempts to “gain alignment, precision and focus” in 
order to transport service teams safely across a geographic area. 
Using the limited resources at their disposal, leaders devise 
functional plans that must address communication, command 
and control, and accountability so that each member can fully 
perform in order to accomplish the mission quickly.  
 
 
 

10:30am | MORNING BREAK 
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10:45am | SMALL GROUP EVOLUTION #3 
 
QUAD JAM 
Executive leaders set individual goals for themselves and their 
organizations. This mission will require detailed solutions that 
address “how” to achieve goals while taking care of fellow team 
members throughout the process. 
 
 

 
11:15am | SMALL GROUP EVOLUTION #4 
 
HELIUM HOOP 
Team leaders are often required to communicate, coordinate 
and execute complex tasks along with other highly capable 
peers. This mission involves landing a device safely on the 
ground while all team members are “on-board” while following 
a stringent set of pre-established criteria (OSHA Regulations and 
ASTM Standards). 
 
 
11:45am | LARGE GROUP SUMMARY DEBRIEF 
 
EXPLANATION 
¢ Small groups come back to the main conference presentation space to be led through a summary 

debriefing session.  
¢ People are asked to write down their personal and professional lessons-learned.  
¢ Participants are encouraged to connect these lessons back to the workplace, and their lives. 
 
12:00pm | CALLS TO ACTION AND REPORT OUT 
 
GUIDED WRITING AND SHARING OUT 
¢ “Calls to Action” (how will you apply these lessons in your life and back in the workplace) 
¢ “Gold Nuggets” (direct affirmations of your team) 
¢ “Final Message” and dismiss for lunch at 12:30pm 

 
12:30pm | MORNING BREAK 

 
 

 
A ship is safe in harbor, but that is not what ships were built for. 

 

William Shedd 


