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Clients 
This list represents some of the clients and customers we’ve directly serviced within the past ten years. 

Dan and his team did a fantastic job for our company’s 
annual executive meeting. He took his time to understand 
the culture, norms, overall strategy and purpose of Milgard. 
He carefully planned our team building event with input, 
consideration and detailed preparation. The event was a 
huge success. Dan’s facilitation created opportunities for our 
employees to interact with each other at different levels 
which are not necessarily generated organically from our day 
to day work. We ended with a better understanding of one 
another’s qualities and how to best leverage our individual 
strengths for the benefit of our overall team performance. 

 Melody Zhang 
Vice President of Human Resources, Milgard 

I’ve worked with Dan in both individual and team settings. 
He is a dynamic facilitator who listens, processes and helps 
others get the results they need. He tells it like it is in a 
respectful and professional manner. His methodology is 
engaging and valuable. 

Frank Hesson 
Principal Solutions Specialist, Microsoft Corporation 

The CA team building program was a highly effective 
training model that captured the attention of the Capitol 
Battalion, U.S. Naval Sea Cadets, a diverse group of senior 
leaders and cadets.  Dan Ashe has the unique ability to 
transcend age and experiences while facilitating hands-on 
training that brings about teamwork and motivation.   

LTJG Debbie Laur, USNSCC 
Commanding Officer, Capitol Battalion 

Challenge Applications offer unique ways to reach people, 
teaching them valuable social-emotional skills with fun, 
engaging activities. Participants gain insight into 
themselves, while building positive relationships with peers 
and teachers. Dan is amazing at modeling behavior in a 
positive, non-judgmental environment. If you are looking for 
a hands-on training that will provide skills you can 
immediately use with students or colleagues, Challenge 
Applications is definitely that resource! 

Nina Stemm, LMFT 
GEAR UP District Coordinator, Vancouver Public Schools 

THE SECRET TO CHANGE IS 
TO FOCUS ALL YOUR ENERGY, 

NOT ON FIGHTING THE OLD, 
BUT ON BUILDING THE NEW. 

SOCRATES 
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Core Services 
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Professional Team Building 
You already know that people are your most valuable asset. 
Healthy organizations value each person regardless of 
his or her duties, which results in employees working as 
a team to meet the company’s goals. Investing in people 

to be the best version of themselves, is your best use of 
time and resources. Remember, you can’t just download 
this stuff! 

WE PROVIDE... OUR TOOLS & STRATEGIES... 
Professionally trained facilitators who build teams Visually enhanced, group process method 

An emotionally safe environment to learn concepts  CA Authentic Support Model™ 

A proven framework for practicing team skills CA Applied Emotional Intelligence Model™ 

Experientially accelerated learning modules DISC Workplace Behaviors Profile™ 

Options for follow-up coaching and refresher training Five Functional Behaviors of a Cohesive Team

Custom-tailored consultation to match your needs 3 "C" Model - Communicate, Collaborate, Commit™
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Leadership Training 
If people are satisfied with “good enough,” they’ll never get to the next level. 
Developing excellent leadership skills for your 
executive team, supervisors and managers is 
advantageous for the entire organization because the 
benefits filter down to all employees. Training your 

leaders increases productivity, nurtures future leaders, 
increases employee engagement and helps attract, 
motivate and retain good employees. Let us help you 
build a great training program for your people.

WE PROVIDE... OUR TOOLS & STRATEGIES... 
Professionally trained facilitators who guide leaders SHAPE-PRO™ Leadership Identity Tool 

An emotionally safe environment to learn concepts  4-Step Advantage PLUS ™

A proven framework for practicing leadership skills LEAD-C Professional Development Tool™

Experientially accelerated learning modules DISC Workplace Behaviors Profile™

Options for follow-up coaching and refresher training Leadership Challenge™ Brief

Custom-tailored consultation to match your needs CA Applied Emotional Intelligence Model™
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Organizational Development 
The growth and development of people is the highest calling of leadership. 
Healthy corporate culture improves the performance of 
a business in multiple areas: provides a competitive 
advantage, focuses on living out your core values, 

fortifying employee wellbeing, allows for time and 
energy spent on the most important things, all while 
avoiding the distraction of dysfunction. 

WE PROVIDE... OUR TOOLS & STRATEGIES... 
Professionally trained facilitators who guide people Discovery retreats and experiential activities  

An emotionally safe environment to explore concepts Immersion assessments, interviews, secret shopper 

A proven framework for organizational training Process Design Workshops™ 

Experientially accelerated learning modules Facilitate Hoisting the Flag™ (Theme Designs) 

Options for follow-up coaching and refresher training Graphic Recording of Lessons Learned

Custom-tailored training to match your needs Online course for support
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Process Consulting 
If talk is cheap, then visual processing can be a gold-mine for successful organizational growth.

Process consulting is a purposefully guided flow that 
helps your thoughts, concepts, and issues graphically 
come alive. Sketching images and "working on the 

wall" uses the power of visualization to both support 
dialogue and catalyze new, holistic thinking to capture 
change steps.

WE PROVIDE... OUR TOOLS & STRATEGIES... 
Experienced facilitators who guide the process Discovery retreats and experiential activities  

Help with developing business and human processes Graphic recording and visual facilitation 

A proven framework for organizational growth Process Design is addition to the bottom line 

A dynamic process for thinking and doing Integrated Flow Theory and Processes 

Opportunities for you to lead the change process Holistic approach for the project

Custom-tailored consulting that matches your needs Open to outcomes and issues  
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 Sample  
Team Building Sequence  

  
 
Program Agenda 8:00am – 12:30pm (4-hour program) 
 

 
 
8:15am | OPENING MODULE 
 
JUST BEFORE WE GET STARTED 
¢ Assigned groups are seated at tables in the main conference presentation space. 
¢ Each table has a tabletop mini-group challenge. Instructions are written and laid out on the table. 
¢ The mini challenges begin to cue the groups about the training topics for the day. 
¢ Trainer opens session with introductory statements and connects the tabletop mini-group 

challenge to the rest of the day’s agenda. 
 
LARGE GROUP OPENING ACTIVITY 1: FRENZIED MESSAGES 
¢ The trainer articulates a series of instructions that require participants to follow exact directions to 

get people moving. Immediately people understand this training won’t be “sit-and-get.”  
¢ This ice-breaker gets folks interacting and quickly mingling to start “priming the mind” and 

“starting the heart.” 

8:15 am Opening Module 11:15 am Small Group Evolution #4 

8:30 am Operational Briefing Presentation 11:45 am Large Group Summary Debrief 

9:15 am Small Group Breakouts 12:00 pm Written “Calls to Action”  

9:30 am Small Group Evolution #1 12:10 pm “Calls to Action” Shout Outs  

10:00 am Small Group Evolution #2 12:15 pm Gold Nuggets and Final Message 

10:30 am Morning Break 12:30 pm Conclusion / Break for Lunch 

10:45 am Small Group Evolution #3 1:30 pm CA Staff Out-brief with Client 
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 Sample  
Team Building Sequence  

  
TRAINING INTRODUCTION 
¢ Trainer shows a visual biography that intros Challenge Applications and our staff to the group. 
¢ A detailed explanation of three core content targets for the day’s teambuilding session. 
¢ TRIADs: A briefly guided activity that connects people to each other and to the training content. 
 
8:30am | OPERATIONAL BRIEIFING  
 
EXPLANATION  
A quick summary of training outcomes, group 
behavior guidelines, and leadership learning 
models. Each component is relatively short, and 
immediately applicable back in the workplace. The 
Operational Brief lays out the training pathway and 
sets the tone for the rest of the day. 
 
TRAINING FOCUS: TEAMBUILDING 
¢ When it comes to team skills, high performing organizations or people skills, they’re not so “soft.” 
¢ Our team skills training is underpinned by helping leaders raise their social-emotional 

intelligence, identifying and overcoming the common dysfunctions of a team and practicing the 
discipline of obtaining clarity and meaning. 
 

UNDERSTANDING ZONES OF PROXIMAL DEVELOPMENT and COMFORT ZONE THEORY 
¢ No valuable learning occurs when you remain stuck in stagnant ways of thinking. 
¢ We promote a growth-mindset by inviting people out of their comfort zone, not forcing. 
¢ We understand that each person is unique, and we never push people to their danger zone. 
 
GROUP BEHAVIORIAL GUIDELINES 
¢ We agree to be safe, both physically and emotionally. 
¢ We strive to put forth effort and focus on the day’s training: both individual and team goals. 
¢ We do our best to practice clear communication by giving and receiving honest feedback. 
 
LEADERSHIP LEARNING MODELS 
¢ Power of Choice as an influencing tool; concept of challenge by choice. 
¢ Power of Intentional Reflection via the experiential learning cycle to conduct after-action reviews. 
 
9:15am | SMALL GROUP BREAKOUT  
 
WEB INTRO Individual facilitators lead a short personal and professional introduction activity for each 
of their small groups. 
 
JUST THREE WORDS This quick consensus-building activity introduces the PIT (Push It Through) 
model of fast agreement. It stresses input from all, compromise for the good of the group and quick 
decision making in a low-threat environment. Starts the process of building and identifying the teams. 
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 Sample  
Team Building Sequence  

  
 
9:30am | SMALL GROUP EVOLUTION #1 
 
STEPPING STONES 
Group attempts to cross a “danger area” using the resources provided that can help their fellow 
employees avoid the “professional craters of doom.”  
 
EXPLANATION 
Each of the six small groups will have 30 minutes to 
negotiate each of the four “team challenge activities” 
throughout the day. Each evolution includes: 
 
¢ The primary activity [20 minutes] (group is given a 

task to accomplish according to a strict set of rules 
and recommended guidance; group may be given 
multiple opportunities to execute and adjust their 
plans accordingly). 

 
o      Team receives their mission, safety briefing and planning time; 
o      Penalties and consequences are enforced for rule violations; 
o      Equally important, rewards may be given for exceptional choices and problem-solving. 

 
¢ Direct reflection on the activity [10 minutes] (immediately following the activity, the group 

objectively evaluates their performance). 
¢ Intentional connections are posed between the activity and leadership at your organization. 
¢ Lesson learned are stated and deliberately applied to the next team challenge activity. 
 
 
10:00am | SMALL GROUP EVOLUTION #2 
 
TROLLIES 
Group attempts to “gain alignment, precision and focus” in 
order to transport service teams safely across a geographic area. 
Using the limited resources at their disposal, leaders devise 
functional plans that must address communication, command 
and control, and accountability so that each member can fully 
perform in order to accomplish the mission quickly.  
 
 
 

10:30am | MORNING BREAK 
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 Sample  
Team Building Sequence  

  
 
10:45am | SMALL GROUP EVOLUTION #3 
 
QUAD JAM 
Executive leaders set individual goals for themselves and their 
organizations. This mission will require detailed solutions that 
address “how” to achieve goals while taking care of fellow team 
members throughout the process. 
 
 

 
11:15am | SMALL GROUP EVOLUTION #4 
 
HELIUM HOOP 
Team leaders are often required to communicate, coordinate 
and execute complex tasks along with other highly capable 
peers. This mission involves landing a device safely on the 
ground while all team members are “on-board” while following 
a stringent set of pre-established criteria (OSHA Regulations and 
ASTM Standards). 
 
 
11:45am | LARGE GROUP SUMMARY DEBRIEF 
 
EXPLANATION 
¢ Small groups come back to the main conference presentation space to be led through a summary 

debriefing session.  
¢ People are asked to write down their personal and professional lessons-learned.  
¢ Participants are encouraged to connect these lessons back to the workplace, and their lives. 
 
12:00pm | CALLS TO ACTION AND REPORT OUT 
 
GUIDED WRITING AND SHARING OUT 
¢ “Calls to Action” (how will you apply these lessons in your life and back in the workplace) 
¢ “Gold Nuggets” (direct affirmations of your team) 
¢ “Final Message” and dismiss for lunch at 12:30pm 

 
12:30pm | MORNING BREAK 

 
 

 
A ship is safe in harbor, but that is not what ships were built for. 

 

William Shedd 
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Your Next Steps 
We hope to have a face-to-face meeting with you to start the process... 

...if we can’t help you out, we can recommend someone who can. 

STEP 1. DISCOVER – We’ll talk through and listen to what you need. 

STEP 2. DEFINE – We’ll check our understanding to clarify what we “think” you shared. 

STEP 3. DEVELOP – Our team will custom-design a solution for you and we’ll work the details. 

STEP 4. DELIVER – Our team will roll out our agreed upon solution, and together we will have 
provided a well-thought out program for your organization. 

CONTACT US TODAY – 443.262.2710
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